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WOMEN AT HC 1 / SPV
Dr. B.R. Ambedkar once said - “I measure the progress of a 

community by the degree of progress women have achieved.” For 
us at HC1, recruiting and retaining women professionals is not a 
matter of lip service. Women at HC1 and SPVs contribute equally 
(if not more) to the organization. While many organizations 
consider employment of women a burden, we definitely feel that 
supporting women at HC1 has led to a balanced and productive 
organization. We have provided employment to women at all 

levels including as toll collectors, a traditional male bastion, at 
our SPVs. These days, there is significant discussion about safety 
of women especially at work. #MeToo campaign has brought 
out the issue of sexual harassment in the open. I would like 
male members to respond by another #MeToo by committing to 
make the society & organizations safe for women.

-Neeraj Sanghi, CEO HC 1

To create a safe and comfortable working environment 
for women employees, HC 1 has well established Anti – 
Harassment policy as well as an internal committee for 
each SPV as per the “The Sexual Harassment of Women 
(Prevention, Prohibition & Redressal) Act 2013. Committee 
includes external professionals having extensive experience in 
dealing with women issues. We, at HC 1, ensure all compliance 
including recent amendments under Maternity Benefit Act 

1961. We feel that by accessing women in HC1 and SPV as 
employees, we significantly increase our talent pool. We 
encourage and motivate women employees to conduct and 
participate in trainings, sessions, town halls.  At HC1, we 
empower women as equal employees by involving them in all 
functions and in critical decision making.                                                

-Vidyadhar Dabholkar, GM – HR& Admin., HC 1

As a women, I am able to safely say that working 
environment at HC1 brings out the best for all employees 
and is highly conducive for female employees both in terms 
of their safety as well as their engagement into organisations 
activities and decision making. Leadership team ensures that 
the workplace is safe for a gender balanced workforce by 
sensitizing all through constant training and engagement. 

Female employees are encouraged to lead, participate 
and interact at town hall sessions. Of late, many women 
employees are running marathons as part of health initiative 
at HC1. Finally, as Oprah Winfrey says – “Excellence is the best 
deterrent to racism or sexism. 

-Sakshi Sharma, Sr. Associate, GIP India Investment Team
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Designing greeting card, rangoli making and decoration during Diwali

HC 1 initiated “STEPS HIGHWAY” w.e.f. 20th September 2018 to encourage employees 
to walk / run and also participate in marathons. Scores for individuals and teams are 
tracked on weekly basis. Programme has created a buzz in HC 1 and also improved 
health of all also improved health of all.

I, having worked for over 8 years, am the longest serving employee 
of HC1. HC1 has evolved in terms of number of assets (from 0 to 7 in 5 
years), skill deployment (e.g., innovative financing and distribution 
mechanisms) and leadership landscape. This evolution was not possible 

without a conducive and learning working environment for all. I have 
no hesitation in adding that HC1 has always been a gender sensitive 
organisation where every female employee working at HC 1 always feels 
safe and valued.                                         - Gauri Desai, AGM - Finance,  HC 1

I have recently joined SEPL team to work in the area of Corporate 
Social Responsibility. At SEPL, we are a small team of 6 and I am the only 
woman employee. Of course, prior to joining, these aspects weighed on 
my mind. But now, I cannot imagine a workplace as safe and as efficient 
as this. My fellow colleagues, including my Reporting Manager, have 

never denied their support nor taken any advantage of the support 
given. Being a part of an all men organization, their outlook towards me 
has never been based on my gender. In SEPL, we are all treated equally. 

-Darshisha Nongrum Jr. Executive – CSR, SEPL 

Being a part of HR team and a woman, I am privy to senior 
management mind-set towards women. HC1 is committed to make 
itself a safe, compliant and encouraging workplace. Me and my 
colleague, Kunjal were provided maternity leaves over and above 
the statutorily required. Women’s day is celebrated every year. There 
is no discrimination in nominating women for training and other 

engagements. Women are encouraged to think beyond their constraints 
and flourish at work and their life. HC1 truly believes that it is essential 
to empower women so that she can confirm, in her actions that she is a 
person of reason, of will, of affection, of ability and a person who has a 
mission to bring change in the society.  

-Silalipi Mishra, Sr. Manager - HR, HC 1 
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OUT BOUND TRAINING  collaboration AT KOLAD ON 25TH – 27TH OCTOBER 2018
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Antakshari in Bus Activity Instructions Nature Trekking Playing Volley Ball

Outbound training at Kolad on 25th – 27th was all about pushing the boundaries and moving outside the comfort zone as well as build team building especially 
between HC 1 & GIP team. Participants lived in Tents and participated in a range of adventure activities like plane designing, water rafting, constructing bridge, boat 
building etc. Out bound training gave an experiential learning to the participants to overcome hurdles by collaboration.

Participation of team members in River Rafting & Kayaking Activity

Plane Making & Balloon Busting Activity

Bridge Construction & Boat Construction Activity
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Continued Training & Engagement Activities

Neeraj Sanghi, CEO, HC 1 was a speaker of Traffic Infra Tech Expo held on 25th October 2018 at Mumbai.

Training on Contract Management 
by Rahul Ghadage on 27th September 2018.

A team of 6 members - Kathiresan T, Biju Francis, S. Amurthalingam, Rabindra Parhy, Nishant 
Srivastava and Rajdipsinh Rathod (from SPVs and HC1) along with IBI staff (3 members) visited 
Greece to observe Toll Road projects (AttikiOdos and EKPPT Toll Road) in the city of Greece. Team 
observed the best practices in road operation and maintenance. They could also observe that road 
was provided with sufficient maintenance equipment, safety tools, manpower, utility vehicles, road 
furniture’s etc. Team felt committed to improve O&M of HC1 roads to similar levels.

Editor: Vidyadhar Dabholkar & Team (For Private Circulation Only)         We welcome your suggestions on hrhighwaycons@gmail.com

Advance Excel Training by Shiv Soni on 22nd 

October, 2018.

Training on Disaster Management by Sneha Mirgule & Vikesh Khedekar on 10th October, 2018

Town Hall on Potential Vs Performance by Neeraj  Sanghi on 10th September 2018.

Annual conference “Traffic Infra Tech Expo” took place at 
Mumbai on 25th October, 2018.  Neeraj Sanghi was invited to 
moderate the discussion of technical session on “Emerging Tolling 
Technology and Implementation Challenges”. The co-panelists 
included Denny Thomas of NPCI, Sandeep Pawar of Kent 
Intelligent Transportation Systems, A. R. Vishwanathan of Vara 
United Pvt. Ltd. & Murli of L&T IDPL. Panel discussed the current 
state of ETC development in the country. Panel recognized that 
more and more handling of traffic through ETC mode will solve the 
congestion and other problems at the road.

Team who visited Greece 

Pratik Shetty ran 42 KM -BMW Berlin Marathon on 16th September, 2018. GEPL employee’s celebrated Unity of Nation on 31st October, 2018.




